
2021



2021

Top Tips for Career Development in a
Virtual Environment

Key Advice for Becoming a Successful
Female Leader

Navigating Career Advancement in a Hybrid
Environment

An Interview with Katherine Moynihan from
Genezen

Welcome to Phacilitate's first Women in
Advanced Therapies eBook, commemorating
International Women's Day 2022. 

This eBook has been built from Phacilitate's
Women in Advanced Therapies 2021 initiative
roundtable discussions, including:

And many more resources....

Scan the QR code to find out more about the Women in
Advanced Therapies program for 2022, or visit: 

www.phacilitate.com/women-in-advanced-therapies

https://www.phacilitate.com/women-in-advanced-therapies/?utm_source=ebook&utm_medium=content&utm_campaign=IWD_2022


Women in Advanced Therapies is an initiative
created with the purpose of bringing together the
community of women working, studying and
researching within the industry for discussions,
advice, mentorship and networking. It provides an
opportunity to share experiences and tackle key
issues faced by women in this space.

The last two years have been unprecedented. In
some areas, many of us have found ourselves with
no choice but to adapt to new ways of working. The
virtual workspace has presented many challenges,
including maintaining momentum in career
development. Discussing these important issues
can contribute towards a movement in the right
direction to close the gender gap in upward
mobility, and pave the way in providing equal
opportunities for women to establish themselves in
the industry, including in leadership positions.

WIAT as a program advocates for women to thrive
and be successful across all levels and areas of the
Advanced Therapies industry, from entry level to
CEO. It is paramount that women are represented,
celebrated and supported in our industry. Gaining
advice regarding career advancement, discussing
shared experiences, and together exploring the
issues women can face in the workplace, we hope
has provided our members, and now those beyond,
a supportive community and opportunity for
positive networking. 

FOREWORD
FROM THE EDITOR
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I would like the thank all the mentors and
mentees who have joined Women in Advanced
Therapies this year. Without the dedication and
commitment to the program, as well as the
open and honest discussions had over the
course of the year, success would not have
been possible.

I would particularly like to thank Delfi Krishna
Ph.D, Head of Strategic Operations at Immatics
Biotechnologies. Phacilitate was lucky enough
to be joined by Delfi Krishna to lead all five
roundtable discussions. 

As we move into 2022, it is clear that the
industry is feeling the pressure of a skills
shortage. It is vital now, more than ever, that
we continue to push the industry - and the all
roles within it – towards being as accessible as
possible to all women. We want to contribute
towards constructing and sustaining
collectively, as we encourage other women to
enter into the industry to meet the growing
talent demand. We want to be proud to
welcome them into an industry which regards
highly gender equality and the advocacy of
women; a place where women can confidently
develop successful careers. 

Finally, Phacilitate Executive Vice President, Kim
Barnes, talked to me about the future of WAIT:

"I am greatly looking forward to see what
WIAT will bring in 2022 as we expand the
inclusive network further to reach and
support more individuals. As the world
regains some post-pandemic normality, I
hope that Women in Advanced Therapies will
be able to provide greater opportunities for
positive networking and more extensive
discussions as we come together to tackle
new and existing issues facing women in 

Anna Osborne, Editorial
Assistant at Phacilitate,
shares the first Women in
Advanced Therapies
(WIAT) eBook,
summarizing a few key
highlights from 2021.
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advanced therapies head-on, breaking down
barriers and improving inclusivity, not only for
women but other marginalized groups in this
space.” 

From all of us here at Phacilitate, we hope you find
this eBook useful, and thank you for your continued
support.

Scan the QR code to find out more about the Women in
Advanced Therapies program for 2022, or visit: 

www.phacilitate.com/women-in-advanced-therapies

https://www.phacilitate.com/women-in-advanced-therapies/?utm_source=ebook&utm_medium=content&utm_campaign=IWD_2022


The first WIAT roundtable of 2021 provided an
opportunity for the community to come together
to discuss and explore our positive and negative
experiences over the past year. I want to share
these experiences with the whole community, as
it’s clear we’re going through similar challenges
and solidarity goes a long way!

The first discussion got underway by exploring the
reasons why we had all signed up to be part of
WIAT and exploring our common ground. There
was a clear consensus that the pandemic had
resulted in feelings of isolation and that belonging
to a community and making new connections was
important. At the time, we had missed 14 months
of networking and sharing ideas, which had been
difficult for a group of women who want to learn
from others’ experiences, understand how to
navigate career opportunities and bridge the gap of
inequality. 

Everyone brought their whole hearts to the
discussion, creating a safe space to be vulnerable
and share openly. It isn’t easy to share very
personal experiences but by the end of the
roundtable, I felt much deeper connections with
the people around me; we were all going through
very similar experiences.

We moved on to discuss the new working
dynamic. It’s so much harder to connect with your
team when working virtually. 

CONNECTING AND REBUILDING IN THE
AFTERMATH OF A PANDEMIC
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A few of us had even taken on new roles
during the pandemic and had to build
relationships virtually. Building trust with the
team around you is vital and, while not
impossible, is hindered when you can’t make
a connection in person. It is also harder to put
boundaries in place when working at home.
Working longer hours, across time-zones (with
no ability to travel), ever-growing to-do lists
and generally struggling to find a good work-
life balance. The parents in the group found
this especially true; the pandemic has forced
parents into a dual-role of full-time parenting
alongside a full time job, making a work-life
balance nigh on impossible. The fallout of this,
being a group of ambitious women, is that we
want to take on everything and succeed,
resulting in a feeling of overwhelm.

Without doubt we should be proud of all the
things we’ve achieved the past year. There
were lots of success stories shared around
career progression and opportunities, all
opened up by flexible working. We’ve
exercised our resilience and adapted to
constant change, made possible through
excellent support from colleagues. We’ve all
found ourselves willing to do things differently
and innovate, feeling invigorated by learning
something new each day.

The thing I love most about working in
advanced therapies is the sense of purpose
we all feel, and this came out in the
discussion yesterday. Yes, there have been
tough times this past year but we are all
serving a higher purpose, and this got us
through the darker days. 

This was such a refreshing and honest
discussion with an amazing group of women, I
am already looking forward to the next one! 

Phacilitate’s Executive
Vice President, Kim
Barnes, joined the first
Women in Advanced
Therapies (WIAT)
roundtable discussion of
the year. Here, Kim
elaborates on some of her
key takeaways from the
experience.
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Phacilitate Editor, Georgi
Makin, joined the second
Women in Advanced
Therapies roundtable of
the year as Delfi Krishna
led a discussion exploring
how to advance your
career in the virtual
working environments we
find ourselves currently in. 

Where are you now?
Where do you want to go?
How are you going to get there?

June’s WIAT roundtable focused on how to
strategically advance your current career path,
addressing 3 key steps: where are you now? Where
do you want to go? And how are you going to get
there?

It has been a strange year for career development
across many different industries with complex
dynamics between career stability and progression
opportunities. As we come to the end of major
disruptions caused by Covid-19 and as the
advanced therapies industry continues to grow,
unique opportunities for career development are
starting to emerge.

After joining my very first Women in Advanced
Therapies roundtable as the Editor of Phacilitate, I
wanted to share a list of top tips for advancing your
career as discussed, agreed and consolidated by
the group.

The three key steps for advancing your current
career path include three key questions:

Where Are You Now?
To get started, it is important to consider what you
enjoy doing, what you are good at and what you are
passionate about. 

CAREER DEVELOPMENT IN A VIRTUAL
ENVIRONMENT - 8 TOP TIPS
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Asking these questions to (or about) yourself
can be really helpful in defining a new path as
well as your next steps.

Tip 1: Consider Mentorship Opportunities
One option for gaining perspective and
support is to consider finding yourself a
mentor. Mentors can come from many
different avenues and could be as obvious as
your line manager, for example, or could come
from outside of your institution from a role
you perhaps would aspire towards. When
approaching a potential mentor, the group
recommended not to hold back – many
people will be flattered to be asked to act as a
mentor!

★ It is important to remember that not all
managers are good leaders or mentors, but
there are ways in which poor management
can be flipped into a positive experience. You
can learn from their behavior and understand
how to manage working with them. 

As an extension of exploring mentorship
opportunities, keeping advocates, champions
or sponsors onside is extremely useful. It may
take a little time to build and nurture a
relationship whereby someone feels confident
about going the extra mile for you, but making
sure you keep supportive people in your
network can prove very beneficial

Tip 2: Keep Your Resume Up-to-Date
Keeping your resume up-to-date may seem
like an obvious thing to do, but it was stressed
a few times that updating a resume after too
long can prove arduous and challenging.

Updating your resume on an annual, quarterly
or even monthly basis reduces any risk of
forgetting valuable skills you may have learned
and how best to position them. 
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Reviewing your resume regularly also forces you to
keep stock of what you are learning and where the
gaps might be.

★ An extra slice of advice here – take a look at job
descriptions on LinkedIn for similar roles, and save
them! You will likely find that you have many
desirable skills that you may not have articulated
in as good a way, or that you may have left off
your resume all-together.

Tip 3: Ask for 360° Feedback
Something that may be a less obvious step in
determining where you are now, is to ask more
people than just your manager for feedback. While
a good manager may provide comprehensive
feedback and support in assessing your
performance, it can also be helpful to understand
how your direct reports experience working with
you as well as other colleagues from other
departments you might work with regularly.

★ An element of asking for honest feedback may
mean that you may receive negative or ‘sting-y’
responses. Be prepared for criticism – critical
responses can serve as opportunities for
development!

There are also standard tests you can take to gain
insight into your personality, values, strengths and
brain dominance, just to name a few… While these
tests do not serve as feedback opportunities
necessarily, they can be useful in understanding
how your strengths and personality may factor
into your working persona.

Where Do You Want to Go?
If you are looking forward to the next steps in your
career, it is important to consider whether you are
aspiring to take the next step in your current role,
or if you are aspiring for a whole new role all
together.

Tip 4: Create a ‘Board of Directors’ For Your
Career
Speak to 3–4 people whose positions you could
see yourself in. 

Consider their own journeys into the positions they
are in, take a look at the job descriptions for their
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roles on LinkedIn and have a think about what
you want to be when you 'grow up’

Considering how people in roles you aspire
towards got where they are can be incredibly
helpful in guiding your next steps into suitable
roles and gaining the experience you need in
order to get into those positions yourself.

★ Speaking to alumni from your institution
within industry is a useful first step if you’re
unsure what opportunities may be out there
(and therefore who to speak to). 

Tip 5: Understand Exactly What Progression
Might Look Like
In the context of academia, for example, many
people do not always realize exactly what might
be involved in progressing with additional
teaching or management responsibilities on top
of research positions. Understanding what
progression looks like and, related to the point
above, why alumni may have left certain
pathways can be a helpful defining factor in
determining your next steps.

Another thing to consider is whether progression
involves leading people, and whether this is
something you are actually interested in. If you
are interested in leadership roles, how many
people would you want in your team? These
decisions could further guide your next steps.

Tip 6: Consider Roles Both Inside and Outside
of Your Company 
This may also seem an obvious point on the face
of it, but rather than discussing the process of
applying for a diverse range of jobs, this focuses
more on collating a cache of skills for your own
development, keeping tabs on what skills and
experience are desirable for progression both
internally, but also what others might be looking
for.

★ Sometimes you can be overwhelmed with
options for roles and pathways to pursue. Advice
from the group is that you can never make a
mistake. Even if you pursue an avenue that
might not work for you, any role you go for will
give insight into the industry, and perhaps from
an alternative perspective. Go for it!



A – aligned with the overall objectives of the
company or institution.
S – specific and actionable.
M – measurable, although the point was raised
that it can be difficult to quantitatively
measure performance in certain roles, for
example, in academia – make sure you are
clear about what is expected from you in your
current role!
A – attainable, achievable or realistic.
R – relevant in the sense that it fits with your
role.
T – time-bound – set your yourself deadlines
or regularly opportunities for reviewing your
progress.

How Are You Going to Get There?
Finally, once you have established the different
paths you might be interested in pursuing and
identified the skills and experience you might need
to get there, how do you go about actively and
constructively developing yourself in those key
areas?

Tip 7: Define Yourself Some Objectives
One of the key tips the group agreed on was that
defining 2–3 key ASMART objectives with your
manager can be very effective, not only in tracking
your performance and development, but also in
establishing credibility.

★ Even if your manager is not especially engaged
with measuring your performance against these
objectives, tracking your own performance over
the course of a year can help you to prepare for
conversations about progression opportunities
internally or elsewhere, as well as identifying
possible gaps for further development.

However, it was reiterated that while it may be
important to track your development, making sure
you are also meeting the demands of the role you
were hired into is essential for establishing
credibility. Aim to exceed the expectations of your
job description and more opportunities will come
your way.
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Tip 8: Devise a Development Plan 
Personal development can be a tricky and
confusing area to navigate with opportunities for
upskilling apparently everywhere (from LinkedIn
to webinars…)

To keep things simple, the following breakdown
was commended during the discussion:

 ⇒ 70% of development should occur ‘on the
job’, where you actively challenge yourself within
your current role. This could involve you taking on
a new project or expanding your responsibilities
beyond your current job description, all the while
building on your skills and experience and testing
yourself.

 ⇒ 20% of development should come from
networking. For example, putting yourself out
there at conferences and in specific networking
environments. Accept invitations to speak, join
roundtables and play an active role in involving
yourself in the community!

★ Another aspect to networking is also speaking
to recruiters. Don’t turn down the chance to
speak to someone about other roles out there,
ask about salary expectations and bonuses – at
the very least, you’ll be able to benchmark your
own salary and learn more about what’s out
there, while making connections with people who
may be able to help you later.

⇒ 10% of your development is then left for
courses, upskilling and technical training. 

A Final Note on Career Development…
As a brief final note, with any advantages or
opportunities you do receive, there will always be
someone behind you, just starting out on their
own journey. The concept of ‘paying it forward’
was brought up by the group towards the end, as
the discussion closed with a positive, forward
looking perspective.

As I wrap up my blog post, I just wanted to
extend my thanks to everyone from the
roundtable for contributing to a very insightful
and constructive session, as well as to wish
anyone looking to progress within their careers. 
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I hope this summary serves as a useful resource,
and I look forward to greeting the new cohort of
Women in Advanced Therapies in 2022. 

Scan the QR code to find out more about the Women in
Advanced Therapies program for 2022, or visit: 

www.phacilitate.com/women-in-advanced-therapies
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The third Women in Advanced Therapies
roundtable built upon previous discussions
surrounding career progression. Focal to the
discussion were the crucial elements of
establishing a strong sense of self-value in the
workplace and building a professional profile
through networking, negotiating and navigating the
gender gap for upward mobility.

Advancing Career Paths
What motivates a change in role? For some it may
be a question of either becoming disinterested or
stagnant in their current role, having fulfilled the
opportunities for progression their current
organization may offer, a desire to step outside
their comfort zone or to follow a developed
interest and gain experience in another area. The
advanced therapies industry encapsulates a broad
ecosystem of operational areas including:
academia, CDMO, biotech, consultants and
pharmaceuticals.

Although involvement in the different areas may
vary significantly in day-to-day functions, a broad
understanding of advanced therapies is invaluable
when transferring into a new area. Capitalizing
upon industry awareness and transferable skills
and, most importantly, vocalizing this, positions
you as a valuable candidate.

Gaining experiences in different functional areas
can be very advantageous. Witnessing first-hand
the different challenges at different points in the
drug development processes can be an extremely
useful tool.

NETWORKING, NEGOTIATING AND NAVIGATING
YOUR WAY TO CAREER ADVANCEMENT 
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Anna Osborne
summarizes her highlights
from the third Women in
Advanced Therapies
(WIAT) roundtable from
2021.

Moving from academia into industry stood out
as a particularly challenging issue. Bridging the
gap between working in academic research
and working in an industrial environment
needs improvement to make this move more
attainable. The expertise of academics
provides a key and needed demographic in
the limited advanced therapies talent pool, yet
why is it so difficult to transfer into industry
and how do we make this process more
accessible?

Confident Negotiating 
An important aspect to any form of career
development is negotiating salary. A generic
consensus from many members of the group
was that for women, this can often be a
difficult conversation to broach. Hesitancy, a
lack of confidence and feelings of imposter
syndrome are some of the barriers the group
have experienced. Our members also
commented on how presenting themselves in
a polite and considerate way can often be
misconstrued as a lack of confidence, and
may act to their detriment in negotiation
situations. 

The Aristotle framework is a method put
forward in order to tackle the negotiation
process. It consists of three principles:

Pathos – loyalty or connection
to company mission.

Ethos – make your case.

Logos – knowing your value.

https://www.phacilitate.com/women-in-advanced-therapies/?utm_source=ebook&utm_medium=content&utm_campaign=IWD_2022


Tips From the Group:
★ Confidence comes with practice – putting
yourself out there builds this up over time, it’s often
about forming a confident mindset.

★ Open up perspectives – commenting on external
factors from outside the role that you can bring to it
adds more to your ‘pitch’.

★ As long as you can do 60% of the job description,
you are qualified to apply. Don’t let underestimating
your potential be a barrier to going after what you
want. 

★ Do your geographical research – salaries and
benefits can vary significantly from area to area.
Make sure you do your research and be prepared
with the expected salaries of counterparts in your
geographical location. 

Preparing in these three areas before a negotiation
is vital. Essentially, a negotiation requires selling
yourself; your ability, your experiences and your
connection to the role. Putting this effort into
yourself, being confident in the value you hold and
communicating how you want to be treated can all
contribute to a successful negotiation. This
reinforces the scope to not settle for a salary below
your expectations or potential, and to ask for
competitive benefits.

Navigating the Gender Gap in Wage and Upward-
Mobility
There is no magic solution to fix the gap in gender
access to equal wages and up-ward mobility
opportunities. The group noted to be prepared to
advocate and converse about this cause in order to
share concerns, and to strive to encourage others
to participate in movements towards reducing
inequalities.  

Referring back to salary and beneficiary
negotiations, the group encourages women to not
feel the ‘shame’ some convey having experienced
when promoting themselves and the value they
hold when asking for more. Encouraging other
women to take confidence in voicing their
successes and capabilities is paramount when
many women can experience a lack of recognition 
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in the workplace.

The group does note that many employers are
currently taking measures to create a more
progressive working environment through
addressing gender inequality issues. Women
speaking up and educating employers about
the difficulties they, or other women, face can
support and guide positive change. 

Tips From the Group:
★ ‘Own your own development’ – taking on the
responsibility of creating your own
performance objectives, especially in situations
where your company lacks developmental
support, proactively ensures professional
advancement. Seeking out career advice and
building up professional relationships to form
allies and champions can boost your career
growth. 

Over the course of a career, an area that can
present challenges for many women is
maternity leave. Issues of concern can include
missing time, experiences and opportunities in
the workplace that could lead to stalled career
development and altered perceptions on
professional credibility. Other matters the
group commented on included: experiencing
the pressures of establishing a balance
between work and family, facing judgment for
making individual choices regarding maternity
leave, family and work, and also managing a
maternity policy that does not suit personal
circumstances or preferences. 

Tips From the Group:
★ Advocate for better – hearing the group
discuss maternity issues and experiences
highlights the importance in advocating and
speaking up about these challenges to support
women’s choices and opportunities. It is
important for colleagues, employers and future
potential employers to recognize and respect
that every woman may navigate this time with
different experiences and priorities. 

Offer a more personally tailored maternity
policy rather than a ‘one size fits all’ concept, 



and challenge judgments and perceptions regarding
the negative effect on career prospects this time
away may cause.

The Power of Networking
From advancing your career and providing evidence
when advocating yourself in a negotiation, to paving
the way for gender equality in the workplace,
networking is key. Taking a holistic approach to
networking can be advantageous. This means
committing to building up your network and
relationships at all points during your career, not
just when you are seeking job opportunities. 

Capitalizing on the benefits networking can provide
is a productive and simple tool to advance your
industry profile and broaden your pool of
opportunities. Exchanging ideas and accessing
advice from peers can offer invaluable insight and
expand your circle. Networking also provides a
platform to promote yourself as a brand,
highlighting your skills, experience and talent. This
can strengthen your position for recognition of your
successes and potential. 

Tips From the Group:
★ Start where you work – participating in
networking events within your immediate circle is a
great place to start. Be proactive and sign up to
alumni networks, work committees and industry
initiatives.

★ Put time into creating an up-to date LinkedIn
network. This network is currently extremely
influential in the job market. 

★ Putting yourself forward – reach out to peers,
industry experts and employers to access as much
advice and as many connections as possible.

A Final Note on Advocating for Women ….
Advocating for women in the advanced therapies
industry is paramount. Speaking out and educating
employers, colleagues and industry leaders on the
challenges and barriers women face in the industry
is essential as we move towards improving gender
disparities. ‘Making a difference to just one person’
multiplies the effect as they go on to ‘make a
difference to other people’. 
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Supporting women as they build their careers
will only serve to enrich the industry and tackle
the frustratingly high percentage gap of
industry leading men to women. Through
promoting the talented women already in the
industry, encouraging opportunities for women
to move into the industry, and vocalizing and
acting upon challenges women face in the
industry, we can all advocate to see this
change.

Scan the QR code to find out more about
the Women in Advanced Therapies

program for 2022, or visit: 
www.phacilitate.com/women-in-

advanced-therapies

https://www.phacilitate.com/women-in-advanced-therapies/?utm_source=ebook&utm_medium=content&utm_campaign=IWD_2022
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How have you found being a woman in the advanced therapies industry so far? 
I’ve found the industry to be exceptionally supportive – the WIAT group has been a
wonderful networking resource and I’ve had a surprising number of technical and project
calls populated solely by women with various companies.

Are there any key challenges you have faced being a woman in advanced therapies?
I take care to assess for any initial assumptions about my experience or knowledge.

How would you like to see opportunities for women in advanced therapies be
improved?
I would like to see more women on panel discussions.

Looking towards career progression do you see any potential barriers towards this and
what support do you feel will be valuable to help you on this journey?
Mentorship from leaders in the field is something I’ve found very rewarding as I have
transitioned from peripheral industries to advanced therapies and focused on honing
transferable skills. 

Could you please describe your involvement in Phacilitate’s WIAT and what you may
have gained from this network?
I thoroughly appreciated the discussion forum focused on specific topics – we were able to
learn from others’ experiences, ask for advice, and offer our own helpful suggestions all in a
very supportive and interactive group.

How do you think being a part of WIAT will help you in building a career in advanced
therapies?
I have already reached out to both mentors and mentees in the group for networking and
their thoughts on various topics and events in the advanced therapies space. I was able to
hire someone for my team from such a request!

Could you please introduce yourself and your current position
within the advanced therapies industry? 
I am Katherine Moynihan, PhD., VP of Business Development and
Marketing at Genezen – we are a boutique CDMO focused on lentiviral
and retroviral vector cGMP manufacturing with the associated process
and analytical development and testing.

 
WIAT IN THE SPOTLIGHT

AN INTERVIEW WITH WIAT MENTEE, KATHERINE MOYNIHAN 

 

Scan the QR code to find out more about the Women in
Advanced Therapies program for 2022, or visit: 
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Why are platforms such as WIAT important for supporting women in advanced
therapies?
Especially with the impact of Covid-19, WIAT allowed for focused networking over a period
of time to get to know other members rather than a single event. Our facilitator was
exceptionally well prepared and structured the events very well.

Why is it important for women and allies to speak up in support and to raise
awareness about the issues women are facing in this space?
Often those who do not experience impediments do not recognize that others do. Naming
them and training those who are unaware will allow for important change to occur. 

 
WIAT IN THE SPOTLIGHT

AN INTERVIEW WITH WIAT MENTEE, KATHERINE MOYNIHAN 

 

Scan the QR code to find out more about the Women in
Advanced Therapies program for 2022, or visit: 
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For this fourth WIAT roundtable, the focus moved
onto an element that often features in many
people’s career progression; leadership. The group
shared their own experiences working both as and
under a manager, as well as advice and common
pitfalls to people management, answering the
question: what does good management look like,
and how can you successfully achieve this? 

The Importance of Determining if a Career Path
in Management is for You
Not everyone will enjoy, or thrive, in a leadership
position. It is important when considering career
advancement whether people management is
something you would like to be a part of.

Fortunately, over the last five years or so, there
has been a shift in the mindset that management
should be involved in career progression. In
advanced therapies, particularly in larger
companies, there are plenty of alternative routes
for career development. For example, focusing
instead on subject specialism, working as part of
collaborations, or even working with alternatives
to people management, such as matrix project
management, where you may oversee a project
but the employees involved all report to different
line managers.

For many though, leadership positions and people
management can provide a great source of career
development. Navigating what this opportunity will
look like and how to get the most out of such a
role, as well as getting the most out of your team,
requires considerate attention. 

 
BECOMING A SUCCESSFUL FEMALE LEADER 
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Anna Osborne continues to
summarize key highlights
from a Women in Advanced
Therapies (WIAT) roundtable
from the 2021 program,
considering steps to
becoming a successful leader.

Be a strong decision maker. 
Have an empowering attitude. 
Show empathy and inclusivity. 
Be results-orientated and goal driven. 
Have excellent communication skills.
Be able to offer support both professionally
and personally. 
Work as a good collaborator. 
Show subject knowledge.
Implement clear strategies.

Some key aspects vital to consider to what
extent you possess, or would be open to
working on, when thinking about your suitability
for a leadership role include the ability to:

Attributes for Positive Leadership – the
Difference Between Good and Bad
Management
According to data presented during the session,
~60–70% of managers haven’t received any
formal training or may not have access to a
managerial support system, suggesting the
majority of learning comes from personal
experiences with previous managers.

As in all places of work, the group discussed
the lasting impact managers can have on
confidence, performance and development. It
is clear management style can be extremely
influential on an employee’s working
experience. Some clear desirable
characteristics of managers and their
management approaches stood out in the
discussions, that could be helpful food for
thought for leaders and potential leaders:

1. Recognizing Individuality:
When managing a team, showing an
understanding that each person in that team is
an individual with different needs is very
important for employee validation and for
building the best possible relationship with
each individual. Rather than taking a ‘one size
fits all’ approach to management, taking the
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time to get to know the individual preferences
towards working style, communication, feedback
and delegation - to name a few - and adapting
how you respond to each team member in order
to accommodate these will not only improve the
employees work satisfaction, it could also
improve their productivity and strengthen your
working relationships. 

2.  Practicing Empathy:
Being empathetic towards the needs of your team
is another strength the group identified in previous
successful managers. Taking a personal and
authentic approach to management can make a
big difference in forming positive and trusting
relationships with your employees, which in turn
can make for better communication and working
outcomes. Viewing individuals holistically
considering their current performance,
professional progress, as well as their overall well-
being and showing compassion and support to
them is important. 

3. Showing Self-awareness:
As a manager it is important to have a strong
understanding of how you respond to certain
situations. Having this level of emotional
intelligence and capacity to regulate yourself to
not let this impact your team, is important. Being
able to take feedback and criticism in a
constructive manner is crucial. Having the ability
to be remain non-egotistical, open towards
challenges from your employees and
acknowledging their input, can be beneficial for
improved quality of work output. The group also
agreed that an outwardly calm and collected
manager can offer a significant reassuring
presence, reducing stress and boosting morale. 

4. Creating a Vision:
Inspiring and motivating the employees you are
responsible for is central to managing people.
Communicating clear goals and objectives to your
team and highlighting each individual contribution
can help to ensure a collective response towards
achieving success. Being open about future aims
can help employees feel included and valued.
Encouragement, belief and recognition can
provide motivation. Knowing that you are
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Setting work-life boundaries – A manager
who encroaches matters of work into an
employee’s home life, contacting them
outside of working hours on a regular basis
and expecting unpaid overtime as a
precedent can be very damaging to
employee well-being. An employee may not
feel confident taking responsibility for their
own work-life boundaries and
communicating these to an authoritative
figure. Actively encouraging a positive work-
life balance and enforcing this with their
own communications will be greatly
appreciated in a manager. 
Resolving conflict – Conflicts within groups
of people working collaboratively with
different ideas, priorities, personalities and
opinions can be frequent occurrences and
often unavoidable. As a manager, not
tackling these conflicts head on when they
occur can have a negative effect on working
relationships. 

Overcoming insecurities –Individual can be
specifically employed in order to bridge a
knowledge gap and bring to the table their
expertise. Insecurities or egotistical
characteristics in a manager can negatively

appreciated can lead to greater job satisfaction
and in turn productivity. 

The responsibilities of a leader can be a
demanding challenge, and it is important to
note that not one person is going to get it right
all the time. Recognizing and acting upon areas
of improvement is part of taking on any new
role. It is sensible to be aware of frequent
pitfalls that can contribute to ‘bad’
management. A few of these can include:

Instances where managers avoid resolution -
instead, leaving the team to figure it out
themselves - can feed into a hostile work
environment where the issues are ongoing.
Sitting down and mediating through any issues
with groups or individuals can proactively clear
up any misunderstandings or disagreements,
with a clear resolution and plan to move
forward, optimizing team performance. 



impact their ability to accept this expertise. Being
respectful and open to the fact that your
employees may be more specialist and have
different ideas than yourself creates a healthy and
efficient working environment. 

How to Transition from Individual Inputter to
Leader
Although there may be desirable traits when we
think about what type of person will be successful
in a position of management, the skills required
can be taught and learnt overtime. The process of
transitioning from working towards providing an
individual input to being responsible for the input
of others can be an unfamiliar experience and
requires a period of adjustment. 

Taking the time to think about shifting how you
relate to the below 4 working environmental
facets when starting a new role in leadership, or
for reflection during a leadership position, can be
helpful to improve managerial abilities:

1. Mind-set:
Changing your mind-set to ‘not being about me’.
When you are responsible for others your
priorities shift to include there needs, this will now
become paramount and take up considerable
time in your working-day. Be aware of the amount
of your mental capacity that will go into
managerial tasks over other tasks. 

2. Skill-set:
As a leader your number one responsibility will be
ensuring that those you’re responsible for have
tasks to work on which they are capable of
completing to a high quality and on time.
Transitioning into a new set of priorities from a
role of subject matter expertise requires focusing
on different skills. Skills for knowledge learning
and sharing may take a back seat to delegating,
time managing and motivating. 

3. Relationships:
Building a strong rapport with your employees can
be crucial to creating an environment for clear
communication and in which they feel
comfortable to share issues and ideas.
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Being consistent and following through on your
promises is important for building up trust.
Your employees want to feel assured that you
have their best interest at heart and will act as
an advocate for them. 

4. Delegation:
Transitioning from being responsible for your
own workload and inputting on an individual
level into a position of delegation can be a
challenge. The group agreed that it can be
difficult accepting you can’t do everything
yourself. Training others can be time
consuming, however long-term it is vital to put
the effort into training and developing
individuals to whom you can delegate tasks
too. Accept that delegation may mean that the
methods or standard of work may differ from
your own. Providing an accommodating space
for others to develop their own style, and
acknowledging there will be a period for
mistakes to be made and feedback to be given. 

Delegation is a key skill for any people
manager. Delegation should be at the forefront
of consideration during hiring processes - you
want people in your team who you can see
taking on the specific tasks you are hiring to
delegate to.

What are the Tools Needed to be a Good
Leader?
Taking influence from personal observations
and experiences often contributes to the initial
stage of navigating and developing a style of
people management. However, there are many
other opportunities for the learning and refining
of leadership skills. The group advocated to
capitalize on at all stages in a managerial
career, including:

1. Training Programs:
Participation in training events provides an
opportunity to evaluate and review your
managerial skills, based on professional advice.
Being open-minded towards continual
development and adaption in managerial style



Setting goals – This creates performance
measures to drive accountability and
progression. It also communicates and
provides visibility on how your employee feeds
into the company, which can be motivating. 
1:1’s- Are a great opportunity to collaborate
upon goal progress and allow for contribution
towards future development. It is also a
chance to check in on employee well-being,
building a supportive relationship and boosting
morale. 
Real-time feedback – Allows for continual

is key to being successful in leadership. Pro-
actively engaging in better ways to work allows
progression throughout a managerial role. 

2. Workshops:
Can be a useful tool to bring together people in
similar situations to share ideas and methods of
management they have found particularly
successful. Learning off others can be incredibly
insightful. Workshops can also provide a
supportive space to communicate and share the
struggles and stresses you may experience in
management. 

3. Feedback:
Being receptive to and actively seeking feedback
from peers and employees regarding what
successful management looks like to them in
comparison to your current performance is
paramount; acting upon this feedback is even
more crucial. 

Receiving and giving feedback is central in
employee-manager relationships. Responding
positively and with an open mind to evaluations
and advice for improvement to yourself from your
peers and employees is equally as important as
being able to provide feedback yourself in a
constructive manner.

Providing feedback can be a good way to stay on
top of your managerial duties, ensure employee
progression and creates an opportunity for open
communication. 

Key methods for implementing this into
leadership include:
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Reviews – Assess performance to provide
an opportunity for feedback.
Pulse and engagement – This is often done
in the form of surveys distributed from an
HR department. The aim is to gauge morale
and productivity levels to identify areas for
improvement within the company. 
Analytics and reporting- The information
gained through pulse and engagement
surveys, reviews, feed-back and 1:1s can be
compared over a time period as a measure
of management success. This will also help
to make informed managerial decisions
moving forward.

progress of development plans and to provide
positive job recognition to install feelings of
value. Constructive criticism can help improve
working performance throughout the year
rather than on a half or quarterly basis. 

A Final Note on Leadership...
Establishing open paths of communication
between yourself and your employees is
integral to people management. Being receptive
to feedback and implementing clear systems
can ensure that you are providing enough
support. It is also important to allow your
management style to evolve and be altered to
accommodate your employees. 
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The fifth and final WIAT roundtable covered
strategies for navigating career advancement in
the hybrid working norm we find ourselves in
following the pandemic. Working from home has
presented many challenges for implementing
career progression, some uniquely more difficult
for women in this space. 

Virtual Leadership
It goes without saying that the last two years have
been an unprecedented time for the workplace
and have presented managers with novel
challenges for team leadership. Virtual working
can create barriers in communication, increasing
opportunity for misunderstandings, as well as
causing difficulties in building good rapport. This is
particularly true for smaller companies, who may
lack access to the personnel and infrastructure to
support virtual working. 

Managers and employees from small and big
companies alike have been dealing with these
issues and continued repercussions from the
pandemic in their own unique ways. Being aware
of these difficulties and actively putting in the
effort to maintain communication and strong
working relationships has worked towards
elevating some of these stresses. 

Virtual Hurdles to Career Progression
The working from home environment may have
created an additional obstacle in career
progression.

Reduced contact with key decision makers, for

 
CAREER ADVANCEMENT IN A HYBRID

ENVIRONMENT 
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Anna Osborne concludes her
commentary on the Women
in Advanced Therapies
(WIAT) roundtables series,
summarizing her top
takeaways from the final
roundtable for 2021. 

example after meetings, eliminates
opportunities for informal coaching and rapport
building, the type that so often leads to
establishing yourself among peers and that can
be important for building a strong path forward. 

Virtual meetings lack these essential
opportunities for feedback and forming positive
relationships. 

Women, in particular, may feel the negative
impact to their careers caused by virtual
working disproportionately to their male
counterparts. As discussed earlier, working
from home can create difficulties in separating
work and personal lives. Studies presented
during the roundtable suggested that women
are more likely to carry out domestic
responsibilities while working flexibly, whereas
men are more likely to prioritize and expand
their work spheres. This could also lead to a
gender skew, with men disproportionately in
the office and very visibly contributing to the
business, while women have reduced access to
decision involvement. The new environment
could potentially exacerbate existing disparities.
 
Standing Out in a Virtual World
1. Advocate for yourself:
 Without in-person interactions, your successes
and accomplishments may go unnoticed. In
meetings, performance reviews and 1:1s, it is
important to speak out about what you have
recently achieved. Communicating how you
have exceeded goals and what you are working
towards increases your visibility.

2. Keep Your Network Alive:
Maintaining professional relationships can
require more effort in the virtual space. Putting
aside time to catch up with peers you may not
be directly working with and making
suggestions for collaboration of ideas can keep
an open and ongoing dialogue, which can be 
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useful for future career benefits. 

3. Invest in Learning:
An advantage to working from home is the time
saved from not having to commute. This can be
used wisely by investing in your professional
development. Enrolling in online courses, listening
to an informative podcast or reading a relevant
book can all be beneficial. 

4. Seize Opportunities:
In these uncertain times, many companies have
been faced with unique struggles. Actively seeking
out chances to contribute towards adding value in
creative ways to the company will show co-
workers and managers you will go the extra mile.
This will also help you stand out, something which
virtual working can make more difficult. 

Tips for Working from Home
★ It may sound simple, but first and foremost,
ensure your technology is working.

★ Aligning your work schedule with your manager
and peers can ensure you give yourself the best
opportunities for visual interactions. 

★ Engaging in small talk can build positive rapport
and maintain working relationships.
 
★ Participating vocally in virtual meetings with
ideas or solutions to problems helps you stand
out to management.

A Final Note on the Hybrid Environment….
It appears that the most crucial factor for
preventing virtual or hybrid working and working
from home affecting your career advancement, is
remaining proactive. Putting aside time to build
networks, advocate for the work you are doing
and your potential, as well as engaging in
opportunities for progression, should all be made
priorities. 
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How are you involved with WIAT?
From this year, I've been given the opportunity to head up Phacilitate's WIAT initiative. I very much
look forward to meeting everyone who will join the program and continue to build and grow this
incredible network

What does being an advocate for women in advanced therapies mean to you?
It should go without saying that I’m a massive advocate of the advanced therapies community (I
wouldn’t be at Phacilitate if I wasn’t). However, I’m passionate about people and having the
opportunity to support the incredible women within this sector in whatever way I can is something
I can’t wait to get involved with.

Why is Phacilitate’s WIAT initiative important?
I’m not going to bang the ‘diversity’ drum, everyone knows a gender gap exists in pretty much
every industry sector and life sciences is no exception. The million dollar question is what can be
done about it? With WIAT, we aim to create a community of likeminded individuals who can share
ideas, contacts and networks with the goal of driving change for the better.

What should we be looking out for in WIAT 2022?
I can’t give away all of my plans, but watch this space - 2022 is going to see some big changes (all
good of course)!

How can I benefit from the supportive community of WIAT?
The clue is in the question - support and community. This is achieved through a wide range of
activities but the most successful being our mentorship programme. We've connected some
fantastic individuals and it's a privilege to see them flourish.

How can I apply for the 2022 cohort?
Simply apply below and I'll be in touch - I can't wait to speak to you!

 
 WIAT IN THE SPOTLIGHT

AN INTERVIEW WITH WIAT 2022 PROGRAM LEADER, BECKY JOHSNON 

 
Please can you introduce yourself and your role within
Phacilitate?
I’m Becky Johnson and I have the grand, if somewhat ambiguous,
title of Vice President – Europe. In reality this means I’m
responsible for bringing together our Advanced Therapies
community with a specific focus on Europe and the UK, and the
ever-growing opportunities afforded within it, including how these
translate to a more global and strategic viewpoint, through forming
and developing our strategic partnerships.
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A Final Note..

We hope you have found this resource as insightful as we
found the WIAT 2021 roundtable discussions. Thank you again
to all of this year’s participants for openly sharing your
experiences, advice and ideas, and for creating the supportive
WIAT community. 

No matter what stage you are at with your career, support
networks such as WIAT can be invaluable in helping you gain
advice for professional development. Communicating via
these platforms not only offers a chance for networking and
connecting with others in the industry, but also facilitates
advice and support sharing that can have a real positive
impact on career direction and progression. 

As a collective voice we are proud to advocate for women in
industry; for equal opportunities for advancement,
collaboration and leadership, to ensure that as the industry
grows, so do the opportunities for women in advanced
therapies.  

If you are interested in joining Women in Advanced Therapies
2022 or would like to find out more, please visit our dedicated
pages on the website via the links below.

Scan the QR code to find out more about the Women in
Advanced Therapies program for 2022, or visit: 

www.phacilitate.com/women-in-advanced-therapies
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On behalf of everyone here at Phacilitate, 
Happy International Women's Day 2022!

 
For all enquiries please visit our website:

www.phacilitate.com

#BreakTheBias
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